Patient Services

PREPARATION FOR CMS
CERTIFICATION SURVEY

Whether your facility is a critical access hospital or a large medical center, QHR can help
you prepare for a CMS Certification Survey. Tailored to your needs, QHR consultants
conduct an on-site review, providing a "rehearsal" and readiness assessment for the
survey by conducting interviews, observing care delivery and reviewing documents. QHR
consultants assess performance of organizational patient-focused functions and processes,
which are required for certification.

The organization's application of the Medicare Conditions of Participation is assessed
through reviewing or observing:

= Required policies/procedures

= Contract service agreements

= Medical staff credential files

= Employee files

= Patient care

= Physical plant and compliance to the Life Safety Code requirements
= Open and closed medical records

= Committee meeting minutes

Within 30 days of the on-site engagement, QHR provides a report which will allow you to
prioritize your preparation efforts and improve compliance for better results.
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SERVICES

CONSULTING

QHR (Quorum Health Resources) provides management support services, consulting, education and training programs to independent hospitals and health systems.
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