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Mr. Gott’s healthcare career spans for more than 20 years: encompassing finance roles with hospital systems and with
consulting firms such as Cambio Health Solutions, MECON, and Coopers & Lybrand. He has led comprehensive and
detailed assessments at hospitals throughout the United States. Mr. Gott’s depth of experience in operational studies,
program and product line profitability analysis, and long-term financial modeling engagements enables him to deliver
unsurpassed insight and solutions to our clients.

Having participated in multiple Operations Improvement projects throughout the country, Mr. Gott brings expertise in the
areas of management, operational improvement, financial planning and analysis, operational/capital budget development and
implementation, project management, and CQI facilitation. He has also led the development and implementation of
productivity monitoring software in multi-hospital systems and teaching hospitals.

Professional Experience

Senior Executive, Performance Improvement, Cambio Health Solutions
Vice President, Managed Care Resource, Ltd.

Senior Manager, MECON, Inc.

Administrator, MedPartners/Mullikin Medical Centers

Hospital Controller, Faith-based Healthcare System

Director, Financial Planning & Decision Support, Health Dimensions, Inc.
Senior Consultant, Coopers & Lybrand

Areas of Expertise

*  Productivity Analysis

* Long-term Financial Modeling and Analysis

* Staffing Standards with Implementation

* Implementation of Productivity Monitoring Software

Education
M.B.A., San Jose State University
B.S., Finance, San Diego State University

Professional and Business Activities
Healthcare Financial Management Association




