
Dynamic leadership. Innovative energy. Team building capabilities. It’s worth investing

in your materials manager’s development… because the right strengths in this

department can make the difference between a weak, disjointed supply chain and one

that builds the solidarity and success of your whole organization. 

Do you have a materials manager with plenty of potential, but a lot to learn? Or one who’s done

so well that it’s time to challenge him or her to a new level of performance? Expert coaching

from QHR consultants is the answer you’ve been looking for.

We’ll help your materials manager:

·Learn communication and consensus building methods 

·Identify opportunities for cost savings and service improvements

·Develop customized strategies to implement improvement initiatives

·Inspire multidisciplinary teams to follow through on objectives

·Utilize QPerformanceTrac to monitor ongoing performance

·Adapt to change with creative problem solving techniques

It takes an extraordinary leader to lead excellence. Step up supply chain performance, with

QHR’s Materials Manager Development and Mentoring. 

Supply Chain Solutions

QHR provides consulting services, management support, operational turnaround, new hospital development, asset merger/lease sale assistance, education and training programs

to healthcare providers and health systems nationwide.
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