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Mr. King has more than 30 years of health care experience. He has a thorough operational and financial understanding of
hospitals from the inside, as well as documented success in building consulting businesses. Mr. King can bring clarity to
convoluted issues and identify effective solutions for hospital CEOs, and assist in executing strategies that improve perform-
ance. The scope of his experience includes hospital operations in Florida, Indiana and Texas and consulting as the National
Health Care Advisor for Ernst & Young's national health care practice. Mr. King has led financial turnarounds, to include a
five hospital system hospital in Florida.

His senior consulting and executive leadership experience with multi-hospital systems assures the successful achievement of
complex objectives. His expertise spans a broad range that extends beyond: financial performance and processes for hospital
systems, health plans, managed care, integrating subsidiaries, and organizing physician joint ventures.

Professional Experience

Vice President/CFO — Five Hospital System in the Southeast
Vice President/CFO — Two Hospital System in the Midwest
Vice President/CFO and CEO — Hospital in the Southwest
National Health Care Advisor — Ernst & Young

Vice President — MedQuist, Inc.

Publications and Speaking Engagements
Keynote Speaker — CPSI Conference in 2004. Topic: Standardizing Processes for Quality Improvement

Areas of Expertise

e Turnaround Management and Operations Improvement
*  Physician and Board Relations

* Joint Ventures

* Health Plans

*  Managed Care Negotiations

* Planning & Implementation

Education
M.B.A., Cox School of Business at Southern Methodist University
B.S.B.A. Accounting, University of Central Florida

Professional and Business Activities
Healthcare Financial Management Association
American Institute of Certified Public Accountants
Indiana Society of Certified Public Accountants




