
Every year, you face new changes and complexities to healthcare regulations, reimbursement,

and payor contracts. All eyes are on you to maintain timely and accurate reimbursement and

avoid any slip in cash flow. Staying on top of your game isn’t easy.

QHR Revenue Cycle Solutions can keep you there. Our experts have in-depth technical

knowledge and operational understanding of the revenue cycle - beyond the business office.

And we approach revenue cycle performance improvement as a cyclical process, not a

destination. QHR delivers the prompt achievements you expect and the continuing support vital

to sustainable performance.

Enlightened Solutions Move Hospitals from Good
to Great —QHR consultants reach across hospital

department boundaries (PFS, HIM,

Reimbursement, Case Management, Managed Care,

Coding/Chargemaster, Systems Support), zeroing in

on the process issues of cash flow problems instead

of simply treating the symptoms.

We perfect the linkages among these areas to fine

tune your cash flow and take your process from

good to great. QHR’s analysis of the revenue cycle

is the most comprehensive in the industry and so

are our solutions.

Education is Fundamental to Sustainable
Performance —QHR helps clients achieve long term results by training hospital staff to understand

the revenue cycle and continue the cycle of performance improvement. We train staff on-site before

revenue cycle implementation, and follow through with web-based support after implementation.

Our revenue cycle process is unique and sustainable because we monitor and maintain your staff 's

new competency levels and keep their knowledge current through the

QHR Learning Institute.

Reporting Tools and Monitoring —QHR Revenue Cycle Solutions

creates dashboard reporting systems to provide easy access to the

information your staff needs to manage the revenue cycle process.

This system also provides detailed reports, allowing middle and

senior level management to identify trends and help remove barriers

before they become issues.
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Revenue Cycle Solutions

QHR provides consulting services, management support, operational turnaround, new hospital development, asset merger/lease sale assistance, education and training programs

to healthcare providers and health systems nationwide.




