FACILITY ENGINEERING

We believe that a high quality facility-engineering department is the result of well- % ?__
designed system components, implemented by a competent management team "fﬁ‘
working within an organized process. QHR consultants stay abreast of trends and

changes in the healthcare community through active involvement with major
accreditation bodies, healthcare engineering societies, fire protection agencies and other related
groups.

Facility-Engineering Services available from QHR include:
= Operational Review — Assessment of opportunities for systems and process improvements

= Department Staffing Analysis — In depth review to determine optimal staffing and appropriate

skill mix for your department

= Management Training — Education programs to help department leaders develop more effective
teams

= JCAHO, CMS, AOA Compliance Support - On-site review of compliance with regulatory and
healthcare standards organization requirements

= Computerized Management System — State of the art software to manage the needs of today’s
Facility Engineering Department

= Policy/Procedure Development and Implementation — Best practice policies and procedures to
improve the effectiveness of your department

= Infection Control Compliance — Process to review and recommend strategies that reduce the

potential for organization-acquired illness via utility systems and engineering work practices
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QHR provides consulting services, management support, operational turnaround, new hospital development, asset merger/lease sale assistance, education and training programs
to healthcare providers and health systems nationwide.






