Supply Chain Solutions

SUPPLY CHAIN OPERATIONS
ASSESSMENT

For fast improvements in your bottom line, take the waste out of your supply costs.
Maintain those improvements, and you'll see the savings multiply. QHR supply chain
specialists can also show you how to nurture the cooperation you need to improve the
performance of supply-intensive departments, hospital-wide.

QHR consultants assess your organization’s daily discipline in managing supply chain
operations, by:

= Evaluating supply chain policies and procedures in comparison to best practices
= Interviewing stakeholders to gather anonymous feedback

= Observing departmental interfaces

= Focusing on supply-intensive departments such as surgery and cath lab

= Identifying non-salary expense reduction opportunities

benefit from:

= Applying best practices to improve your supply chain management

= Reduced costs through purchase consolidation and volume savings

= Connecting your initiatives to your organization’s strategic goals

= Improving operational and financial performance of supply intensive departments

= Greater departmental involvement, communication and accountability

Align your goals. Achieve sustainable savings, with QHR’s proven supply chain solutions.

contact

Bev Slate, Associate Vice President
Supply Chain Solutions

QHR

105 Continental Place

Brentwood, TN 37027

T 800-233-1470, x4900

F 615-371-4676
Bev_Slate@ghr.com

SERVICES

CONSULTING

QHR provides consulting services, management support, operational turnaround, new hospital development, asset merger/lease sale assistance, education and training programs
to healthcare providers and health systems nationwide.
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